TRADCC Reg 715- 3

Departnment of the Arny
Headquarters, United States Arny
Trai ning and Doctrine Command
Fort Monroe, Virginia 23651-5000
3 Decenber 1996

Pr ocur enent
TRADOC Acqui sition Instruction (TA)

Summary. The TAl is issued by the Commander, U S. Arny Training and

Doctrine Command, as Head of Contracting Activity (HCA), and the Arny
FAR Suppl ement (AFARS). This regul ation establishes internal TRADOC
gui dance for the acquisition of supplies, services, and construction

consi stent with AFARS 1.304(a)(1). This regulation establishes

uni forminstructions consistent with and suppl enentary to these

regul ati ons.

Applicability. This regulation is applicable to all TRADOCC
contracting offices. Any references to the Directorate or Director
of Contracting (DOC) as used throughout this regulation, shall

i ncl ude TRADOC Contracting O fices and Contracting Activities.

Suppl enent ati on. Do not suppl ement this regul ation wthout approval
from Commander, TRADOC, Cffice of the Principal Assistant Responsible
for Contracting, ATTN ATBO ACP, Fort Mnroe, Virginia 23651-5000.

Forms. “R fornms listed in this regulation are for |ocal
reproduction. Have themprinted through your forns nmanagenent
of ficer.

Suggest ed I nprovenents. Send comments and suggested i nprovenents on DA
Form 2028 ( Recormended Changes to Publications and Bl ank Forns)

t hrough contracting channels to Drectorate for Acquisition, DCSBCS,
ATTN  ATBO ACP, Fort Monroe, VA 23651-5000.

Distribution Restriction Unlimted.

*Thi s regul ati on supersedes TRADOC Acquisition Instruction dated 14
February 1992.
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TRADOC ACQUI SI TI ON | NSTRUCTI ON
PART 1-- FEDERAL ACQUI SI TI ON REGULATI ON SYSTEM
SUBPART 1. 1--PURPGCSE, AUTHORI TY, | SSUANCE

1.105-2 Arrangenent of regul ations.

(a) General. The arrangenment of this TRADOC Acquisition Instruction
(TAl) is patterned after the FAR DFARS, and AFARS.

(b)  Nunbering. The nunbers reflect the paragraph refer enced in the
FAR, DFARS, and AFARS. A paragraph or part of this regulation
nunbered in the 70 series corresponds to the DFARS. Likew se, a
par agraph or part of this regulation nunbered in the 90 series
corresponds to the AFARS. A paragraph nunbered in the 100 series is
TRADCOC s pol i cy.

(c) References and citations. This regulation will be referred to as
the TAl. Any paragraph, part, or section nay be cited as "TAl"
followed by the part, section, or paragraph nunber. This paragraph,
for exanple, would be cited as "TAl 1.105-2(c)."

SUBPART 1. 2-- ADM NI STRATI ON

1. 201 Maintenance of the FAR

(100) OChanges to this regulation will be published in a TRADCC
Acquisition Bulletin (TAB) with revised pages or instructions for pen
and i nk changes to existing pages. Changes will be effective upon
recei pt unl ess otherw se specified. Each revised page will annotate
the area changed by vertical lines in the nargin and include the date
of the revision.

(101) Tabs will be sequential |y nunbered with the first two digits
bei ng the cal endar year of the TAB, i.e., 96-01 followed by 96-02.

1.290 Routing of docunments and mmiling addresses.

(a) Any contracting action which nmust be approved by the TRADCC
Commandi ng General or Chief of Staff nust be signed by the
Installation Coomander. D rectors of TRADOC contracting offices
(hereafter referred to as “DOCs”) should not submt requests or
actions which require HCA approval or endorsenent unless the request
represents the Installation Commander’s position (as evidenced by
hi s/ her endorsenent). The document nust contain all
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TRADOC ACQUI SI TI ON | NSTRUCTI ON
PART 1-- FEDERAL ACQUI SI TI ON REGULATI ON SYSTEM

i nformation bearing on the case which the HCA or HQDA need to nake a
decision. Al docunents requiring HCA or higher headquarters review
or approval shall be submtted through the TRADOC Princi pal Assi stant
Responsi bl e for Contracting (PARC) unless direct transnission is
specifically authorized. Wien authorized for direct transmttal, a
copy shall be furnished to the PARC concurrent with dispatch to

hi gher headquarters. Qher correspondence to the PARC nay be signed
by the DOC or his/her designee. In those instances when approval
authority has been del egated to the PARC, actions nust be signed by
the Garrison Commander, or Activity Commander in the case of a tenant
activity.

(b) Addresses which are frequently referred to in this regulation
are as foll ows:

(1) Commander, U S. Arny Training and Doctrine Command, (ffice of
the Principal Assistant Responsible for Contracting, Bl dg 10, Room
306, Fort Monroe, VA 23651-5000.

(A ATIN (PARQ

(B) ATIN (Policy/ Gonpliance)

(Q ATIN (Requirenents/Acquisition Managenent)
(D ATIN (Policy)

(B ATIN (Review and Conpliance)

(2) Commander, U S. Arny Training and Doctrine Command, Cffice of
the Chief of Staff, Small and D sadvantaged Business Wiliza tion,
ATTN ATCS-B, Bldg 10, Room 108, Fort Monroe, VA 23651-5000.

SUBPART 1. 3-- AGENCY ACQUI SI TI ON REGULATI ONS

1. 304 Agency control and conpliance procedures.

(a) DQOCs may publish acquisition instructions prescribing
procedures for activities requesting contracting and purchasing
support. (ne copy of each instruction and any revisions shall be
furnished to the CPARC (see addressee in 1.290(b)(1) (D) when
publ i shed. Use of any nonstandard clause or provision in
solicitations and contracts must be approved in accordance wth
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TRADOC ACQUI SI TI ON | NSTRUCTI ON
PART 1-- FEDERAL ACQUI SI TI ON REGULATI ON SYSTEM
SUBPART 1. 4--DEVI ATI ONS FROM THE FAR

1. 402 Policy.

A nonstandard cl ause may be any provision in the solicitation or
contract that will have a significant effect beyond the internal
operating procedures of the DOC, or a significant cost or
admni strative inpact on bidders or offerors.

(3)(A Deviation fromthis regulation requires prior witten
approval of the PARC

SUBPART 1. 6-- CAREER DEVELOPMENT CONTRACTI NG AUTHORI TY AND
RESPONSI BI LI TI ES

1. 601 General.
(100) Solicitation Review Board(SRB)/ Contract Revi ew Board (CRB)

(i) Prior to issuance to industry, a SRB shall review

(a) Al solicitations over the sinplified acquisition threshold
(total includes all options, if applicable).

(ii) The SRB may be formal or informal as determned by the DOC
An informal SRB is made up of individuals who review the solicitation
wi thout the nenbers convening as a group. A fornal SRBwll be
chaired by the DOC or an alternate appointed by the DOC. The DOC
shal|l determne the appropriate menbership for each board whi ch may
be tailored to the nature, value and | evel of conplexity of each
requi rement. Regardl ess of whether the installation SIAis a nmenber
of the board, he/she shall review all contract actions above the
sinplified acquisition threshol d.

(iii) A fornal SRB shall convene for the foll ow ng:

(b) Al solicitations that will result in a fornal source
sel ecti on,
(c) Al best value solicitations,
(d) Food service solicitations regardl ess of dollar val ue; and,
(d) Al comrercial activities solicitations regardl ess of doll ar
val ue.
(iv) Suggested participants are:

1-4
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TRADOC ACQUI SI TI ON | NSTRUCTI ON
PART 1-- FEDERAL ACQUI SI TI ON REGULATI ON SYSTEM

(a) GContract Specialist; Contract Admnistrator, or Procurenent
Anal yst (soneone other than the contracting officer or the individua
responsi bl e for preparation of the solicitation).

(b) Legal Counsel.

(c) Technical expert(s) in the requirenents area, to include
Quality Assurance. (Regardl ess of whether a technical personis a
nmenber of the board, strongly suggest the solicitation is reviewed by
sonmeone fromthe requiring activity.)

(d) Small and D sadvant aged Business Wilization Specialist.

(e) GConpetition Advocate.

(iv) Any corrective action taken will be docunmented in the contract
file.

(101) TRADCC revi ew and appr oval

(i) Tables 1-1 and 1-2 in this TAl establish thresholds at which
solicitations, price objective nenoranda (POW) and price negoti ation
nmenor anda (PNMs) nust be submitted to the PARC for review and
approval . POV and PNMs are required for nodifications at the
desi gnat ed t hreshol ds (except for those nodifications for prepriced
contract options evaluated at time of contract award). Contracting
of fi ces have been assigned to a category Athru F for review
purposes. The assignnent of categories is provided under separate
cover. At the discretion of the PARC DOCs may be re-categorized
fromtinme to tine. Table 1-1 establishes thresholds for Base
(peration Support Contracts (BASCP) and Tabl e 1-2 establi shes
threshol ds for mssion contracts. DOCs are only authorized to award
contracts as set forth in their mssion or as authorized by the PARC

(ii) Threshol ds were established for several purposes and do not
necessarily infer level of quality. In some instances, thresholds
were established to ensure that the PARC has an opportunity to review
an adequat e sanpling of contractual documents.

1.602-3 Ratification of unauthorized conmtnents.
(b) Policy.
(3) Authority to approve ratification actions is del egated as
fol | ows:

1-5
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PART 1-- FEDERAL ACQUI SI TI ON REGULATI ON SYSTEM

(A PARC. anounts of $100,000 or |ess.
(B) DOCs: amounts of $10, 000 or |ess.

1.602-3-90 Ratification procedures.

(b) Ratification actions in excess of $100,000 that require
approval by the HCA shall be endorsed by the Installation GComrander
or Commandant. Ratification actions $100,000 or |ess nay be
endorsed at a lower level, but not |ower than the Garrison Commander.

(e) Aratification | og shall be maintai ned by each contracting
office for each fiscal period, and include, as a mninmm description
of the action; dollar amount; date conmitted; status; ratifying order
nunber and date ratified. A conplete copy of the ratification
docunent including a copy of the ratifying order
shall be retained with the log for at least 3 years (longer if no
TRADOC OVR team has reviewed the file).

1. 603 Sel ection, appointnent, and term nation of appointnent.

1. 603-1 General.
(2) Authority to appoint ordering officers is hereby del egated to
the DOC wi t hout power of redel egation.

1. 603- 3 Appoi nt nment .

(100) TRADOC Form 110 -R (Contracting Cficer Appointnent Request)
and contracting officer’s worksheet shall be used when requesting
contracting of ficer appointnents. Oly individual s assigned and
working in a TRADOC Contracting Ofice will be appointed as
contracting officers. Requests for individuals to be appoi nted as
contracting officers will identify the specific authority (i.e.,
l[imtation) required and address the qualification criteria.
Contracting officers shall display their original Certificate of
Appoi ntnment prominently in the contracting office.

1-6
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1. 603-4 Term nation.

Wien a contracting officer is no longer in a position in the DOC
which requires a warrant, the DOC shall subnmt a witten request for
termnation of a contracting officer's certificate of appointnent.
The termnation request shall include the individual's nane, date



termnation is to be effective, and the reason for termnation. The
original certificate of appointnent, along with a copy of the
termnation notice, shall be retained by the chief of the office to
support previously awarded contracts. Certificate shall be retained
until all contracts awarded by that individual are closed.

1.690 Procurenent managenment revi ews.

Mn-site managenent reviews of TRADOC contracting operations will be
general |y conducted every 2-3 years. The revieww || be conducted
usi ng TRADOC Contract Managenent Review (COWR) Quide at Appendi x XXX
DOCs nay request assistance visits when needed. Such requests shoul d
be in witing stating the specific area in which assistance is
needed.

1-7
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TRADOC ACQUI SI TI ON | NSTRUCTI ON
PART 3--1 MPROPER BUSI NESS PRACTI CES AND PERSONAL CONFLI CTS OF | NTEREST
SUBPART 3. 1- - SAFEGUARDS

3.104-11 Processing violations or possible violations.

(g) The Assistant Deputy Chief of Staff for Base (perations Support
has been del egated the authority to review viol ation(s) or possible
violation(s) submtted | AWFAR Part 3.104 -11(b). Information
forwarded in accordance with FAR 3.104 -11 shall be submtted to CPARC
(see addressee in 1.290(b)(1)(E)).

SUBPART 3. 6- - CONTRACTS W TH GOVERNMENT EMPLOYEES OR ORGANI ZATI ONS OWNED OR
CONTROLLED BY THEM

3.602 Exceptions.
Wien an exception to the policy of FAR 3.601 is required, request
for approval shall

(1) Ildentify requiring activity.

(2) Describe the nonpersonal service to be purchased, estinated
anount, and period of performance.

(3) ldentify firmor individual involved and enpl oynment
rel ationship with the governnent.

(4) Include justification as to why it is necessary to contract
with a government enpl oyee and why the needs of the governnent cannot
ot herw se be satisfied.

(5) Include a statenent fromthe requiring activity that
i ncl udes: assessnent that there will be no conflict of interest (AR
600-50) (St andards of Conduct for Departnent of the Arny Personnel);
saf eguards di scussions to ensure no conflict of interest will arise;
and, assurance that performance will not conflict wth enpl oyee's
gover nent enpl oyment .

(6) Include a statenent by the contracting officer that he/she
consi ders the proposed contract proper and in conpliance with FAR
37.103.

(7) Include a legal opinion fromthe |ocal Staff Judge Advocate
(SIA).
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TRADOC ACQUI SI TI ON | NSTRUCTI ON
PART 4 --ADM NI STRATI VE MATTERS
SUBPART 4. 2- - CONTRACT DI STRI BUTI ON

4.201 Procedures.
(100) TRADOC Form 944-R (Contract Distribution Record) nay be
used to record distribution of docunents.

4. 601 Record requirenents.

(100) A Statistical Data Report on “contract distribution” shal
be submtted to addressee in subpara graph 1.290(b)(1)(Q, 10 cal endar
days foll ow ng each quarter

4.802 Contract files.

(100) Each DOC shall establish control procedures for rel easing
contract files, especially those containing proprietary or source
sel ecti on dat a.

(101) Filing of docunents . The contract files shall be assenbl ed
in accordance with TRADOC Form 939-R (Contract File Index).
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TRADOC ACQUI SI TI ON | NSTRUCTI ONS
PART 5 PUBLI Cl ZI NG CONTRACT ACTI ONS
SUBPART 5. 3--SYNOPSI S OF CONTRACT AWARDS
5.303 Announcenent of contract awards.
(a) Public announcenent. Concurrent with subm ssion of infornation
to the Contract Statistics Cfice, the contracting officer shall

submt a copy of the prescribed information to the PARC (see
addressee in 1.290(b)(1)(E).
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TRADOC ACQUI SI TI ON | NSTRUCTI ON
PART 6 COVPETI TI ON REQUI REMENTS

SUBPART 6. 3--OTHER THAN FULL AND OPEN COWPETI TI ON

6. 302- 1.
Only one responsi bl e source and no ot her supplies or services will
satisfy agency requirenents. Determ nati on at DFARS 6. 302-

1(a)(2)(i)(l) is delegated to the DOC. Approval of the J&A shall be
in conpliance with FAR 6. 304.

6.303-1 Requirenents.
(b) Managenent |evels for review and approval of recommendations by
techni cal and requirenents personnel are as foll ows:

$100, 000 to $500, 000 Drectors of Requiring Activity
(i.e., DEH DS DAOM
$500, 001 to $10, 000, 000 Installation Garrison

Commander (i f BASCPS requiremnent);
Requiring Activity Chief of
St af f/ Deputy Commander or
equi valent (if mssion
requi renent)
$10, 000, 001 Instal l ati on Commander (if
(BASCPS requi rement);
Requiring Activity Commander
or equivalent (if mssion
requi renent)

(100) Tenant activity officials outside the installation/ TRADCC
chain of command who are in positions conparable to those in the
above categories shall performrevi ew and approval .

(101) If it is not readily apparent fromthe person’'s job title,
include a statement in the J&A cover nenorandumto confirmthe non-
BASCPS requiring activity's “managenent” person’s position is
“equi valent” or “conparable” to the appropriate review and approval
| evel .

(102) Review and approval shall be acconplished in the
appropriate J&A par agr aph.
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6.303-2-90 Format of the justification review and justification and
approval docunents.

(a) Al J&As val ued over $100,000 shall be prepared in accordance
with the AFARS format as set forth and suppl emented in the TRADOC J&A
Handbook at Appendi x A

(b)(1) Wen a J&A is submtted to the TRADOC Conpetition Advocate
for approval (over $500,000), signature of the follow ng
installation/activity persons nust be included on the cover page
(justification review docunent) of the justification:

SADBUS
Legal Counsel
Conpetition Advocate

(2) A copy of the synopsis submtted to the Conmerce Busi ness
Daily for publication (unless synopsis is exenpted) shall be provi ded
with the J&A

6.304. Approval of the justification.
(c) Al class J&As, regardless of dollar value, shall be forwarded
to the TRADOC Special Conpetition Advocate for Approval

(100) ne copy of all locally approved J&s shall be forwarded to
t he CPARC (see addressee in subparagraph 1.290(b)(1)(C) concurrent
with the quarterly conpetition report.

(101) Wen circunstances exist that will not permt approval of a
justification based on urgency (FAR 6.302-2) prior to award of
contracts over $500,000, the contracting officer shall notify the
TRADCC Speci al Conpetition Advocate prior to soliciting offers.
Information nust include, but is not limted to, the iteniservice
bei ng procured, the estinmated dol | ar value, and a brief explanation
of the urgency. This informal notification may be nmade
tel ephonically, electronically or via facsimle. This
informal process is for the purpose of notification only and
does not replace the formal J&A approval process. Further, notifying
t he TRADOC Special Conpetition Advocate shall in no way relieve the
contracting officer of the responsibility to ensure

6-3



TRADCC Reg 715- 3
TRADOC ACQUI SI TI ON | NSTRUCTI ON
PART 6 COVPETI TI ON REQUI REMENTS

the justification is adequate to support the exenption in FAR 6. 302-
2.

6.502. Duties and responsibilities.

Al conpetition-related submssions (i.e., reports J&A s) shall be
forwarded to the CPARC (see addressee in subparagraph
1.290(b)(1)(CQ). Submssions may be forwarded via electronic nail or
facsimle in lieu of regular nail.

(b)(1)(i) Quarterly Conpetition Report: Cn or before the 15th
cal endar day follow ng the end of each quarter, conpetition advocates
shall submt a report on conpetition achievenments in the previous
quarter. Format for the quarterly conpetition report shall be as set
forth in the TRADOC Speci al Conpetition Advocate’s menorandum ATBO
ACA, subject: Conpetition Reporting, 22 Mar 96 (See Appendi x XXXX).

(b)(2) O or before 1 Novenber of each year, |ocal conpetition
advocates shall submt projection of total dollars avail able for
conpetition in the forthcomng fiscal year (by quarter), the portion
of those dollars that will be conpeted, and the recomrended
conpetition goal. Format for the projection shall be as set forth in
t he TRADOC Special Conpetition Advocate’ s menorandum ATBO ACA
subject: Conpetition Reporting, 22 Mar 96 (See Appendi x XXXX).
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7.102 Policy.

The authority to waive market surveys for procurenments in excess of
$50 Mwhich require a justification and approval in accordance with
6.303 is del egated to the TRADOC Speci al Conpetition Advocate.
Approval to waive narket surveys nust be approved prior to subm ssion
of the J&A (and Acquisition plan, if applicable) for approval

7.103 Agency-head responsibilities.

The original and three copies of acquisition plans shall be
submtted to the PARC (see addressee in 1.290(b)(1)(E)) at |east 45
cal endar days prior to contenpl ated i ssuance of synopsi s.

Acqui sition plans for multi-function CA projects, including
resolicitation of functions previously converted to contract, nust be
submtted at | east 60 days prior to issuance of synopsis.

Acqui sition plans shall be approved by the PARC prior to issuance of
t he synopsi s.

7.104-90 Acquisition planning system

(a) Each TRADOCC installation is responsible for inplenenting the
TRADOC Advance Acqui sition Planning System (TAAPS) for both m ssion
and BASCPS requi rements. TAAPS is the process by which the efforts
of all personnel responsible for any aspect of an acquisition are
coordi nated and integrated through conprehensive pl anning ai med at
ful filling a TRADOC need in a tinely manner and at a reasonabl e cost.
It includes devel oping the overall strategy for nmanagi ng the
acquisition. The main objective of the TAAPS is to inprove

requi rements planning as a foundation for responsive and effective
acqui si tions.

(b) TAAPS applies primarily to TRADOC requiring activities.
However, entry into the annual TAAPS forecast is required
for mssion requirenments equal to or in excess of $100,000 and BASCPS
requirements equal to or in excess of $500,000. See TAAPS Handbook at
Appendi x B.
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(c) (100) Procurement Admnistrative Lead Time (PALT) begi ns when a
conpl ete and val i d procurement package is received in a contracting
of fice and ends when the acquisition is awarded. PALT nmay be
affected by the conplexity of the requirerent, workload and/ or
staffing. Requirements that are inconplete should not be accepted by
the contracting office as there is no neans to suspend PALT when
amendnments to the requi rements package are necessary. Once entered
in SAACONS, PALT includes del ays caused by any part of the
acqui sition process.

(d) DQGCs shall:

(i) Establish and publish contract administrative lead tine
(CALT) and publish annual cut-off dates for subm ssion of all
recurring and pl anned acqui sitions.

(ii) Establish a suspense systemto provide notice to requiring
activities when an acqui sition package nust be submtted to the DCOC

(iii) Provide information required to exercise the option to
exi sting contract when an existing contract is inits last option
year.

(iv) Establish the date a conpl ete acqui sition package nust be
submtted if a followon contract is required.
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9.404 Parties excluded from Federal Procurenment and Nonprocurenent
Progr ans.

(c)(5) DGCs shall reviewthe List of Parties excluded from Feder al
Procurenent and Nonprocurenent Prograns to ensure that they do not
solicit offers, award contracts to or consent to subcontracts with
contractors who are |isted.
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SUBPART 13. 2 BLANKET PURCHASE AGREEMENTS
13.203-1 Ceneral .
(j)(1) Specified period of tine for the termof the BPA shall not
exceed three (3) years.
SUBPART 13. 90 GOVERNVMENT PURCHASE CARD
13. 9001 Ceneral.
See appendi x XX, TRADCC I nternational Merchant Purchase
Aut hori zation Card (1 MPAQ) Instructions.
13. 9002 Agency/command responsibilities.

(a) Approving official and cardhol der del egations of authority wll
be issued in witing by the DCOC
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PART 14-- SEALED BI DDI NG

SUBPART 14. 4--OPENI NG OF Bl DS AND AWARD COF CONTRACT

14.407-3 O her nistakes disclosed before award.

(e) (A Reinvention waiver # WA-0018-A0Q aut horizes the PARCto
approve correction of mstakes under FAR 14.407-3(e). \Waiver expires
XXXXX.
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15. 405-1 Cener al
The witten determnation to issue a solicitation for informati on or
pl anni ng purposes shall be approved by the DOC

15. 405- 9-4 Pr ocedur es.

(c) The contracting officer shall submt a copy of draft request for
proposal (DRFP) to the CPARC (see addressee in 1.290(B)(5))
concurrent with submssion to industry.

SUBPART 15. 5--UNSOLI Cl TED PROPCSALS

15. 506 Agency procedures.

Each DOC shall appoint an Unsolic ited Proposal Control Cificer
(UPCD to executel/ process unsolicited proposals that relate to the
i ndi vidual mssion of the contracting office. Upon receipt of an
unsolicited proposal by any office within TRADOC it shall be
forwarded to one of the follow ng TRADOC control offices:

Area of Interest Location of Control Cficer
Base (perations Drectorate of Contracting
M ssi on TRADOC Cont ract i ng

Activity, Fort Eustis

M ssion Contracting
Activity, Fort

Leavenwor t h

Drectorate of Contracting,
Fort Huachuca

The UPQO shal | establish and publicize procedures for handling

unsol i cited proposal s and di ssemnate to each of the contracting
of fice custoners. |If the UPQO receives an unsolicited proposal that
is not within the contracting office’'s mssion, the unsolicited
proposal shall be forwarded to the appropriate contracting office.
See Unsolicited Proposal Quide at Appendi x XXXXX.
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SUBPART 15.6 SOURCE SELECTI ON

15. 607 Di scl osure of mistakes before award
(c)(3) Authority to approve requests to correct mstakes in
proposals is delegated to the DOC

15. 611 Best and final offers.

(c)(i)(A Request for second or subsequent best and fi nal offers
(BAFO for conpetitive negotiated acquisitions under formal source
sel ection shall be submtted to the CPARC (see addressee in
1.290(b)(1)(E)). The request shall fully justify the need for second
or subsequent BAFGCs.

(c)(i)(B) Authority to approve second or subsequent BAFO requests
for all other conpetitive negotiated acquisitions is delegated to the
DOC.

15. 612 Fornmal source sel ection.

(a) Ceneral. Fornmal source sel ection procedures shall be used for
all conpetitively negotiated acquisitions where the source sel ection
authority is other than the contracting officer. Any solicitation
that requires formal source selection, regardl ess of dollar val ue,
shall be forwarded to the CPARC (see addressee in 1.290(b)(1)(E))
prior to release to industry.

(b) Responsibilities .

(1)(9(2) Individuals nomnated to be a Source Sel ection
Authority (SSA) will be an O 6 or higher, or equivalent civilian
gr ade.

SUBPART 15. 8-- PRI CE NEGOTI ATl ON

15.805-1 General .

(100) Contract Review Board (CRB). The DOC shall establish a CRB
i n accordance with procedures set forth in 1.601(100). A CRBis also
required for nodifications to existing contracts (except those
nodi fications for prepriced contract options evaluated at time of
contract award).
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(101) Tables 1-1 and 1-2 at 1.601 (101)(i) establish dollar

t hreshol ds for HQ TRADOC revi ew and approval of business

cl earance docunents. Each DOC shall submt docunents based on the
category assigned in accordance wth 15.807 and 15.808 to incl ude
contracts for Full Food Service, Commercial Activities, contracts
resulting fromfornmal source selections, best val ue eval uations, and
nodi fications to existing contracts.

15. 807 Prenegotiation objectives/15.808 Price negotiation nmenorandum
Prenegoti ati on objectives and the results of negotiations shall be
docunented in a Prenegotiation (bjective Menorandum (POV) and a Price

Negot i ati on Menorandum (PNV), respectively, for any negoti ated
acqui sition regardl ess of dollar value. Quidelines for preparing
POV and PNV& are outlined in the “TRADOC Quide for Preparation of
Price (bjective Menoranda (PQV) and Price Negotiation Menoranda
(PNV), Appendi x XXXXX.

15. 890- 3 Reporting.

(a) Status Report on Specified Contract Audit Reports (RCS. DD

| @ SA) 1580) shall be submitted to the PARC (see addressee in
1.290(b)(1)(Q©) not later than 5 cal endar days after the end of March
and Septenber of each year.

15.890-4 Overage audit revi ew boards.

(a) The Overage Audit Review Board shall review unresol ved audits
over six (6) nonths ol d; open resol ved audits over twelve (12) nonths
old or unresol ved audits over twelve (12) nmonths old, listed on the
Status Report on Specified Contract Audit Report.

(b) Because of distance, the contracting officer will not be
required to participate on the board. However, the contracting
officer shall submt to the board, a plan of action for resol ution
and di sposition of reported audit(s), concurrent wth subm ssion of
the specified contract audit report. The plan shall include the
auditor’s position, the contracting officer position, and any areas
of disagreenment. A copy of the audit report shall al so be submtted.
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16. 404- 2 Cost - pl us-award-fee contracts.
(a) Description .

(100) The award fee conversion chart in the contract shall
i ndi cate the m ni num accept abl e | evel of perfornance and that no
award fee will be paid at or bel ow that |evel.

(b) Application.

(2) (A The Anard Fee Determning Cificial (AFDO shall be
nomnated in witing by the DOC prior to contract award. The nane,
rank, and position of the nom nee shall be included in the request
for appointment, along with justification for the individual to be
appoi nted as the AFDQ The appoi ntment request shall be submtted to
t he PARC (see addressee in 1.290 (b)(1)(E). The procedure for any
repl acenent AFDO shal|l be the sane as for the initial AFDO
appoi nt ment .
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17.204. Contracts.

(e) PARC approval is required prior to the award of options that
extends contracts beyond the five-year regulatory limt. A witten
request fully justifying the need for the extension shall be
submtted to the PARC (see addressee in 1.290(b)(1)(E)).
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SUBPART 19. 7- SUBCONTRACTI NG W TH SMALL BUSI NESS, SMALL DI SADVANTAGED
BUSI NESS AND WOVEN- OANED SMALL BUSI NESS CONCERNS

19. 706 Responsibilities of the cognizant adnministrative contracting
of ficer.

(100) The Snall Business Specialist shall verify that one copy of
the SF 295, Summary Subcontract Report, is provided to Arny SADBU and
Associate Drector, SADBU (Ofices, for all contracts contai ni ng
subcontracting plans adnministered by the contracting office.

SUBPART 19. 8- CONTRACTI NG W TH THE SMALL BUSI NESS ADM NI STRATI ON ( THE 8(a)
PROGRAM

19.803 Selecting acquisitions for the 8(a) program

(a) Small Business Specialists in the DOC of fices shall respond
directly to general search letters from SBA

(c) Small Business Specialists in the DOC offices shall identify
requirenents to the SBA for planni ng purposes.

19. 804-2 Agency offerings.

(a) Notification shall include a suspense date for SBA s request
for coomtrment as well as a statement advising SBA to submt final
request to the contracting officer.

19.807 Estimating the fair market.
(a) Contracting officers shall develop the fair market price and
include it in the contract file prior to issuing the solicitation.

19. 808 Contract negotiation.

(100) Al requests for withdrawal of 8(a) coonmtnents shall be
coordinated with the Associate Drector SADBU (Ofice prior to
requesting wthdrawal from SBA

(101) Requests to withdraw a coonmtnent on the basis of price
di sagreenment shall address SBA's involvenent. If SBA was not present
during negotiations, the file shall indicate SBA was
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requested to enter negotiations and the SBA response.

(102) Requests to withdraw a commtmnent shall include the
fol | ow ng:
| ndependent gover nnent cost estimate;

Estimated current fair market price;

Audit recomrendation, if obtained;

Government initial and revised pricing objectives;
SBA initial proposal;

Summary of negoti ati ons;

. SBA final proposal.

(103) Subsequent to withdrawal and successful resolicitation and
award, contracting officer shall provide to TRADOC SADBU (Ofice: the
nane of the contractor; total contract price; conpetitive price
range; and, whether the independent government cost estimate was
revised after withdrawal fromthe 8(a) program and, if so, the
revi sed anount.

Q@™o oTE

SUBPART 219. 72- - EVALUATI ON PREFERENCE FOR SMALL DI SADVANTAGED BUSI NESS
(SDB) CONCERNS | N CONSTRUCTI ON ACQUI SI Tl ONS- TEST PROGRAM

219. 7201 Admi nistration of the test program

Status report shall be submtted to Director, Arny SADBU, through
the Associate D rector, TRADOC SADBU (see addressee in 1.290 (b)(2)).
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SUBPART--22.4 LABOR STANDARDS FOR CONTRACTS | NVOLVI NG CONSTRUCTI ON
22.406- 13 Sem annual enforcenent reports.
Reports shall be sent to the PARC within five working days after the

end of March and Septenber (see addressee in 1.290(b)(1)(B)). (RCS
1482- DCL- SA) .
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SUBPART 24. 2- - FREEDOM OF | NFORNMATI ON
24.202 Policy.
(100) TRADOC PARC is the Initial Denial Authority (1DA) for
contracting-related information for TRADOC. Requests for denial of
contracting information shall be sent to the DA at HQ TRADCC in

accordance with the instructions in AR 25-55 and the procedures set
forth in Appendi x XXXX (see addressee in 1.290(b)(1)(B)).
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PART 32- - CONTRACT FI NANCI NG

SUBPART 32. 7 CONTRACT FUNDI NG

232.703-1 General

(1 (iii) Incremental funding is approved for fixed-priced base
services contracts or hazardous/toxic waste remedi ation contracts
with a dollar value of $25,000 or nore. Fixed-price base services
contracts less than $25,00 will be fully funded upon award. See
Appendi X XXXXX.
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(100) Litigation files. The follow ng docunments shall be
submtted to the PARC (see addressee in 1.290(b)(1)(E)) in response
to GAO protest and for processing contract disputes and appeal s:

a. GAObid protests: Copies of letters of protest; a copy of
the contracting officer’s menmorandum and a copy of supporting |egal
opi ni on.

b. Contract appeals (Rule 4): Copy of claimletter; a copy of
the contracting officer’s final decision; a copy of the contracting
of fi cer’s menorandum and a copy of the supporting |egal opinion.

(101) Additional information may be requested on a case-by -case
basis if required. Qiginal and copies of litigation files shall
continue to be furnished to OFFICE OF THE CH EF TR AL ATTCR\EY in
accordance with AFARS Part 33.

SUBPART 33. 2-- DI SPUTES AND APPEALS
33.190-1 Bid protest action report.
Bid protest action reports will be prepared by the I ocal |egal
counsel .
33.214 Aternative disputes resolution (ADR)

(a) DOCs are encouraged to enpl oy the ADR procedures at Appendi X
XXX when ever possi bl e.
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SUBPART 36. 3-- SPECI AL ASPECTS OF CONTRACTI NG FOR CONSTRUCTI ON

36.302 Presolicitation notices.

The requirement to issue presolicitation notices for construction
requirements is waived by the TRADOC PARC. Contracting officers are
advi sed to use discretion in applying this waiver and shoul d conti nue
to issue notices, when, in their judgment the notice woul d
significantly enhance conpetition among eligible construction
contractors.

SUBPART 36.5 CONTRACT CLAUSES

36. 505 Material and wor kmanshi p.

(100) The installation Directorate of Public Wrks (DPW or
D rectorate of Engineering Housing (DEH) shall provide as a part of
t he procurement package, a list of materials which require approval
i n accordance with FAR 52.236, Material and Wrknmanship. The [|ist
shall be made a part of the solicitation. TRADOC Form 928-R
Material Approval Submttal, may be used by the DPWor DEH to |i st
material requiring approval.

36.515. Schedul es for construction contracts.

TRADOC Form 930-R Contract Progress Schedule, (or a simlar locally
devel oped forn) may be used to nonitor the contractor’s progress.
This formshould be given to the contractor at the preconstruction
conference. The contractor will list the major work el enents and the
per cent age of each elenent to be conpl eted each period. The
contractor shall conpl ete TRADOC Form 927-R Contract Progress Report
(or a simlar locally devel oped forn) and submt it to the
contracting officer biweekly. The contracting officer will post the
percent of conpleted work on the form The contracting officer nmay be
coordinated with the inspector or contracting officer’s
representative (OOR
to resol ve apparent discrepancies. The contracting officer shall
nmake job site visits to validate the contractor’s
progress. Wen nmaking a site visit, TRADOC Form 926-R Job Site
Visit Menorandum (or a simlar locally devel oped fornm) nay be used to
docunent the site conditions/findings
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SUBPART 37.1 SERVI CE CONTRACTS- - GENERAL

37.102 Policy.

Wien paynent of honorariumfees will exceed $500, the procurenent
request shall be approved in accordance with AR 37-107. Request
originating at the installation | evel shall be approved by the Chief
of Staff, TRADOC. Requests originating at HQ TRADOC shal | be
approved by the Vice hief of Staff, Arny. Requests submtted for
approval shall itemze all anticipated expenses including travel,
| odgi ng, neals, honorarium etc. This nmonetary restriction does not
apply to classroominstructors. Request shall be submtted to the
PARC (see addressee at 1.290(b)(1)(B)).

SUBPART 37. 2-- ADVI SORY AND ASSI STANCE SERVI CES

37.203 Policy.

(100) Procedures at Appendi x XXXX shal | be used when a
solicitation or contract include or may include by issuance of a
delivery order, a review process in which the contractor participates
by providing certain experts (i.e. Senior ficer Review G oups,
Techni cal Revi ew and Recommendati on Board, etc.) to review documents,
concepts, doctrines or simlar contract deliverables when the expert
is an enpl oyee, officer, or otherwi se has a financial interest in
either the contractor whose work is being reviewed or is in
conpetition with the contractor’s whose work is being revi ened.

37.270-4 Reporting requirenents.

(a) Report shall be submtted to the PARC not |ater than

1 Novenber of each year (see addressee in 1.290(b)(1)(Q). Report
control nunber is DD-P&(A) 1849. A negative response is required.
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39. 001 Poli cy.

(100) TRADCC Contracting Activity (TCA) at Fort Eustis, VAis
aut hori zed to purchase all large dollar information resources for
bot h m ssion and base operation support (BASCPS).

(101) CGher DOCs are authorized to purchase information resources
in support of BASCPS up to the sinplified acquisition threshold.

(102) Authority to exceed this amount will be granted on a case-
by-case basis by the PARC. DOCs shall coordinate the waiver request
with TCA prior to submssion to the PARC for approval. The wai ver
request shall briefly describe the requirenent and include rationale
as towhy it is in the best interest of the government for the DOC to
nmake the purchase versus TCA Wiivers will not be granted due to
poor planning by requiring activities or activities hol ding
requirements until year-end to allow the DOC to make the purchase
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SUBPART 42. 7--1 NDI RECT COST RATES

42. 708 Qui ck cl ose-out procedures.

The decision to use quick close-out procedures is left to the

di scretion of the contracting officer. However, contracting officers
are encouraged to consi der quick close-out procedures for those
contracts that have been physically conpl eted over one year

SUBPART 42. 15- - CONTRACTOR PERFORVANCE | NFORVATI ON

42. 1503 Procedures.

(c) Pending inplenmentation of a central arny system DOCs shal
docunent contractor performance on the report format Appendi x XXXX
A central file containing all performance reports shall be naintained
by the DOC. A copy of each conpl eted performance report shall al so
be placed in the contract file.
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SUBPART - 45.5 MANAGEMENT OF GOVERNMVENT PROPERTY I N THE POSSESSI ON OF
CONTRACTORS

45. 505- 14 Reports of Governnent property.

(1) DGCs shall submt DD Form 1662 (RCS. DD ACQ A 1087), Reports
of DCD Property in the Qustody of Contractor directly to U S. Arny
Industrial Engineering Activity (IEA), ATTN AWK B, Rock Island, IL
61299-7260. An electronic notice verifying that reports were
submtted shall be sent to the OPARC (see addressee in
1.2909(b) (1) (E)) concurrent with submssion. A zero bal ance report
is alsorequired at any tine a contract is conpl eted or term nated,
and property is reduced to zero.
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46.703 Criteria for use of warranties.

(c) Procedures shall be established with supported activities to
ensure the government’s warranty rights are enforced. Appropriate
warranty coverage shall be included in the installation contracting

regul ati ons and Standi ng Qperating Procedures (SCP) issued under
1. 304.
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SUBPART 53. 1- - GENERAL
53. 101 Requirenments for use of forns.

The requirements for use of the forns prescribed or referenced in
this part are contained in Parts 1 through 42, where the subject
matter applicable to each is addressed. The specific |ocation of
each requirenment is identified in Subpart 53.3.

SUBPART 53. 3- -1 LLUSTRATI ONS OF FORMs
(100) The following is a list of contracting and reporting forns

specified by this regulation for use as prescribed by the specific
ref erence:

REFERENCE TRADOC FORM NUMBER  TITLE
1.603-3 (101) 110-R Contracting O ficer

Appoi nt nent Request
1. 290 935-R Staff Judge Advocate

Coor di nati on Sheet
4.201 944-R Contract Distribution Record
4.802 (101) 939-R Contract File Index
36. 505 928-R Material Approval Submttal
36. 515 926- R Job Site Visit Menorandum
36. 515 927-R Contract Progress Report
36. 515 930-R Contract Progress Schedul e
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APPENDI X BB- - | NSTALLATI ON SUPPCRT SERVI CES CONTRACT
ADM NI STRATI ON

PART 2-- CONTRACT ADM NI STRATI ON AT THE | NSTALLATI ON

BB- 203 Aut hori zed representatives.

Contracting ficer’s Representatives (COR) may be nom nated by the
requiring activity. The nom nation nenorandum nust include the

nom nee’ s qualifications and acconpany the procurenment package. The
contracting officer shall assure that the GCR as a m ni nrum has read
and is famliar the TRADOC Contracting (ficer’s Representative Quide
(see Appendi x XXXX) and has successfully conpleted the formal OOR
cour se sponsored by the Arny Logistic Managenent College (ALMD) or a
course equi valent to the ALMC cour se.
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